Dorothy Hull Library
Windsor Charter Township
Library Board Minutes Special Meeting
February 7, 2018

Shirley Watson called the meeting to order at 6:00 PM.

Present - Watson, Snyder, Hannasch, Kyler, Wood, Robbins and Librarian Sanders
Excused -0

Absent- 0

Public Comment -None
Minutes:
Motion made by Wood, support Robbins to approve the March minutes. Passed 6-0

Financial Reports:

Motion by Kyler, support Hannasch to approve the financial reports as presented Passed 6-0

Librarian Report

Bids are being gathered for parking lot behind the library.

Survey will be done for July meeting.

Light switch was not working so had to have it fixed.

Baby station will be ordered/bought at Sam’s soon.

Handicap doors on hold for now.

Summer reading program Kick Off is June 15 _We have great prizes this year.
Biscussed some long term planning ideas

e

Unfinished Business

Wood will visit Dimondale Elementary to promote summer reading.

Motion made by Kyler, support Robbins to approve Personnel Policy with corrections. Passed 6-0

Motion made by Hannasch, support Robbins to approve Record Retention and Disposal Policies with corrections. Passed 6=0
Woed is working on a proposed Media Policy.

Working on 1000 book program for Great Start.

New Business

Board will come up with 5 questions for libraries that we will be calling for funding and other ideas. Questions to be submitted to
Watson by Jubly 15. Next board meeting is July 26, 2018.

Motion made by Snyder, support Robbins to adjourn meeting . Passed 6=0

Meeting Adjourned: 7:50

Respectfully submitted,

Evie Hannasch, Secretary
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